Houston City Council Meeting	Minutes	December 9, 2019
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Mayor Dave Olson called the City Council meeting to order at 6:00 p.m. December 9, 2019 with the Pledge of Allegiance.  Council present:  Mayor David Olson, Cody Mathers, Tony Schultz and Cheryl Sanden.  Staff present: Chris Peterson, Suzie Peterson, Randy Thesing, Ed Jacob and Michelle Quinn.

Public Comment: Marlene Schultz Root River Trail Towns provided a report. They are doing a good job of sharing information about Houston. Hits coming in May through October. Increased usership by 68%. 

Truth In Taxation Hearing: The time being 6:06 p.m., Mayor Olson opened the public hearing. 
Chris Peterson provided an overview of the budget and final levy. Being no further comment, motion by Schultz, seconded by Mathers to close the public hearing and reconvene in open session. The time was 6:50 p.m. Motion carried unanimously.

Final Levy 2020: Motion by Sanden, seconded by Schultz to approve the Final 2020 Budget and Final Tax Levy, Collectable in 2020 and adopt resolution 2019-20. Including Health renewal and reimbursement of up to one-half the health benefits deductible and wage increases as presented. Motion carried unanimously.

RESOLUTION 2019-20
ADOPTING FINAL 2020 BUDGET 
AND FINAL TAX LEVY, COLLECTABLE IN 2020

	Be It Resolved by the city council of the City of Houston, County of Houston, Minnesota, adopts the Final 2020 Budget and that the following sums of money be levied for the current year, collectable in 2020, upon the taxable property in the City of Houston, for the following purposes:
	General Fund	188,000
	Library Fund	38,000
	Fire Fund	35,000
	Park/Rec Fund	5,000
	Nature Center Fund	38,000
	2011 Sherman Street Bond	52,000
	2016 Ellsworth Street Bond	69,000
	2017 Street & Utility Improvement Bond	10,000
	2020 MiEnergy Loan (Sanden Building)	30,000
	2020 Lincoln Street Reconstruction Bond	30,000
	Vehicle Fund	17,000

		Total Levy	512,000	

Certification of Delinquent City Bills: Motion by Schultz, seconded by Sanden to approve the delinquent city bills as presented and adopt resolution 2019-21. Motion carried unanimously.

Designation of Polling Place: Motion by Mathers, seconded by Schultz to adopt resolution 2019-22 Designating the Annual City Elections Polling Place. Motion carried unanimously.

Adopt Reimbursement Resolution: Motion by Schultz, seconded by Sanden to adopt Resolution 2019-23 Establishing Procedures Relating to Compliance with Reimbursement Bond Regulations Under the Internal Revenue Code. Motion carried unanimously.

Water Treatment Facility: Motion by Schultz, seconded by Mathers to pay estimate #14 to Wapasha Construction in the amount of $133,829.28. Motion carried unanimously.

Proposed Tree Removal: Following discussion, motion by Sanden, seconded by Mathers to authorize the removal of the crab apple tree in front of the Houston Community Center. Motion carried unanimously.

Historic Bluff Country membership: Motion by Mathers, seconded by Sanden to authorize payment of membership fee in the amount of $200 to Historic Bluff Country. Motion carried unanimously. It was agreed going forward memberships with a renewal of less than $500 do not need to be brought before council and may be approved for payment.  

Summary Ordinance for Publication: Motion by Schultz, seconded by Sanden to approve the proposed ordinance #234 summary for publication. Motion carried unanimously.

Reappointment of Assistant Fire Chiefs: On the recommendation of Fire Chief Steve Skifton, motion by Schultz, seconded by Mathers to appoint Ken Witt and Brandon Olson as Assistant Fire Chief to a two-year term commencing January 1, 2020 and expiring December 31, 2021. 

Attendance at League Training: Motion by Schultz, seconded by Sanden to authorize the attendance of Cody Mathers at the 2020 Elected Leaders Institute on January 24-25, 2020 and to reimburse attendance fee in the amount of $275 and applicable travel expenses. Motion carried unanimously.

At this time Councilmember Krage joined the meeting.

Scheduling of 2nd December Meeting: It was agreed to schedule a 2nd meeting in December 18th at 5 pm for the purpose of reviewing final considerations related to the purchase of the Sanden Building. Motion carried unanimously. 

Donations related to Sanden Building: Chris Peterson reported Lon Omodt has pledged $100,000 to the project and he encourages others to donate. She also noted donations from the following have been received: $25,000 from Sanden’s, $25,000 from Acentek, and $10,000 from the Verna Schmidt Foundation. Ms. Peterson also reported she has been working with an architect to draft proposed building plans. Due to the removal of several large overhead doors it has been recommended that the impacted exterior have all new steel to retain building aesthetics and prevent any look of patchwork. This will add to the project costs. It is expected there will be approximately $8,000 in fees for the architect. Other potential costs include the following: construction management, sprinkler system and penalty fees for early withdrawal of pledged funds. It was the consensus of Council to authorize Christine Peterson to renegotiate the purchase agreement terms. 

IT Services Agreement: Jeff Oian provides IT services which the City is in need of. The fees are $65 per hour for information gathering and $90 per hour for services. There is no minimum hour requirement. Motion was made by Schultz, seconded by Sanden to enter into an IT Consulting Services Agreement with Ed Midwest. Motion carried unanimously.

Minutes:  Motion by Sanden, seconded by Schultz to approve the minutes of November 25, 2019. Motion carried unanimously.

Discussion was held regarding speed signs in the school zone. It was noted signs were put up within the school zone. Mathers noted a proposal was to be presented to council prior to taking action. Five signs were ordered, two for new placement and 3 to replace unreadable signs already in place. 

Bills: Motion by Krage, seconded by Mathers to pay the bills as presented. Motion carried unanimously. 

Department Reports: Fire Chief Skifton reported on training for 5 new firefighters. Much of the training is online however there is hands on training which will take place within the city and include firefighters from not only Houston but neighboring departments as well.  At this time the department anticipates a retirement and a separation due to relocation. Also noted was the fact that there are 5 firefighters who have over 20 years’ experience with the department. He is hopeful not all members exceeding 20 years service will retire at the same time. The Fire Chief expects to be hiring replacement staff this summer to backfill the vacated positions. The fire chief shared information related to burn permits which he is responsible to issue within City limits. He indicated that there are several requirements which must be met and few residences within the city qualify. He stated he annually issues the permit for the burning of the dike. He recently issued a permit for a City resident. 

Randy Thesing commented the old municipal truck will be sold tomorrow. The water leak on north Grant street has been repaired. The contractor is currently in the process of removing the old well casing from Well #1 and representatives from the Department of Health have been onsite observing this work. He also reported steps have been taken to prepare the pump station for winter in hopes of preventing the pump and hole from freezing shut so that the pump was available for use early in the spring if necessary. 

Suzie Peterson reported the Auditor’s will be in house to begin the 2019 audit on Friday. 

Public comment:  None

Adjourn:  Motion by Sanden, seconded by Krage, to adjourn the meeting at 7:55 p.m. Motion carried unanimously. 
