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Mayor Dave Olson called the Special City Council meeting to order at 6:00 p.m. January 2, 2020 with the Pledge of Allegiance.  Council present:  Mayor David Olson, Emily Krage, Cody Mathers, Tony Schultz and Cheryl Sanden.  Staff present: Chris Peterson and Michelle Quinn.

Public Comment: Dick Snow questioning a timeline if one is available. Council should be aware of Legion activities and usage of facilities. Have lower meeting room with shooting sports, scouting, military funeral stuff. If the legion is able to purchase their building the space would no longer be needed. Mr. Snow expressed concern with seepage with heavy rain events. 

Sanden Building: Christina Peterson provided additional information related to the possible purchase of the Sanden Building. Original requirement to obtain the $300,000 @ zero percent interest required City service. Original plan numbers came in at approximately $200,000 which is double anticipated. Began process of renegotiation and consider moving police instead of admin. Met with Emily and Tony to discuss options. In the event adequate fundraising was achieved you can adapt the plan accordingly. Can do minimum improvements to obtain the loan. Discussion was held regarding the proposed plan options. 

Cost of improvements for minimal improvements would be 138,000 plus 27,000 for architect and construction management for a total of $165,000. No OH door removal, No exterior steel replacement costs or work are included in these cost projections. 

The contingency for the $100,000 pledge to have money on hand prior to closing would need to remain. 

Mop basins, vestibule and bathrooms have requirements they are must haves. If police option is determined there will be a need for fire rated walls and ceiling will increase cost. 

Discussion held regarding the sizeable pledge that has been intended and not yet received. Depending on decision the closing may be scheduled for Jan 20th. 

Mathers expressed if waiting we may not get funding and we may lose the building and possibly the pledge funding. Olson Mr. Sanden has been generous with his negotiating. Schultz the opportunity is now, if property could be purchased the city may require demo. With the border with Hoedown Grounds is a plus. More doable  as it is ½ the amount of deficit. It will be an added cost to tear down the old center. 

Discussion was held regarding the what ifs in the event option a b or c is determined. 

If we exceed 300 capacity the city would be required to install a sprinkler system. 
Dick Snow was interested to learn how Brownsville acquired their community center for a town of only 400. 

Changing use of any structure will require updates and improvements regardless. Having the community center brings money into town. Having a community center is necessary. 

Carol Meeks there are activities near everyday. You have to pay for cleaning, sewer backups and also paper products & hand soap etc. On weekends everyone pays. Non-profits utilize often during the week but scheduling conflicts cost staff time. There is a need for the city to cover overhead expenses. 

Motion Schultz, second Mathers was made by to amend the purchase agreement, amend purchase price to 345000, have closing  Jan 31st or sooner for closing and contingency would remain. Carried with Sanden abstaining from voting. 

 

Public comment:  None

Adjourn:  Motion by _Sanden__, seconded by _Tony__, to adjourn the meeting at ___ p.m. Motion carried unanimously. 



