Houston City Council Meeting & Public  Hearing	                     Minutes                                           June 13, 2016
     
Mayor Edwards called the City Council meeting to order at 6:00 p.m. with the Pledge of Allegiance. Present were:  Mayor Connie Edwards, Matt Schutte, Kevin Knutson and Tony Schultz. Also present were: Chris Peterson, Audrey Hegland, Ed Jacobs, Ellyn Baumann,  Chief David Breault, Brian Malm and Kristopher Swanson of Bolton & Menk, Terry Jergenson, Brent Stampka, Diane Lambrecht, Brian Olson, Connie Verse, Marlene Schultz, Sarah Wexler-Mann, Leonard Olson, Mitchell Bublitz, Police Officers Brent Hurley, Isaiah Bunke, and Mike Bubany of David Drown & Associates. 

Mayor Edwards convened the Public Hearing, stating the purpose is for discussion and public comments regarding a potential variance for the City-owned 201 Westgate Drive, zoned Industrial. The City is considering conveying this property for development and to promote industry; it abuts a residential-zoned property to the east. Construction of the building being considered on this property would require a variance to the rear yard setback; the variance proposal would have a rear setback of 15 ft. versus the standard 70 ft.  The Planning Commission reviewed the proposed building and recommended approval based on the unique circumstances of the site.  Public Input had not yet been heard.

During Public Comment, Terry Jergenson, property owner adjacent to the land in question, spoke in objection to the variance request, stating that the footprint of the proposed development does not meet the required setback of 70’ easement from the property line, and that 15’ setback is nowhere near this requirement. Peterson stated that this is the reason for the variance request.  He said that the proposed building will be 18’ high which would completely block his view to the west.  He felt that the plan, as such, does not meet county, city and even national regulations.  Brian Olson commented that if the 70’ setback had to be adhered to, it would not be possible to build this type of structure.  Peterson explained that initially the City had been approached by Mike Roe to build a maintenance shop for his fleet of semi-trucks plus office space.  Mike then proposed a partnership with Brian Olson.  Jergenson questioned the number of trucks involved and where those not on the road would be parked.  

Mitch Bublitz questioned how far away from his building would the new building be.  Peterson replied that it would be 115’ from his property line.  

There being no other comments or questions, Mayor Edwards closed the Public Hearing at 6:20 p.m. and convened the City Council Meeting.  

Variance – 201 Westgate Drive:  Mayor Edwards stated that a legal opinion is needed to determine if the variance request meets the Code, and that all comments voiced at the public hearing would be taken into consideration. MOTION BY SCHUTTE, SECONDED BY KNUTSON TO TABLE THE PUBLIC HEARING UNTIL FURTHER RESEARCH HAS BEEN DONE AND OPINION GIVEN BY THE CITY ATTORNEY; MOTION CARRIED UNANIMOUSLY.   

Hometown Pride:   Dianne Lambrecht, member of the 14-member Hometown Pride group, presented an overview of their recent activities on behalf of the City.  She requested the City purchase waste containers for Cedar Street, especially by the businesses, to avoid people using the flower pots as waste receptacles. She asked that the      
receptacles be of similar material as the flower pots.  The Hometown Pride group also planted pocket gardens 
around the town and now needs volunteers to help maintain them.  Thrivent donated money toward the garden by Cox’s Hardware; it is doing well and it makes a colorful and attractive entryway to Houston. Fall decorations along Cedar Street will be put up again and taken down in early November.  They are planning a Homecoming Bake Sale as a fundraiser for their projects, one of which will be to decorate the planters for the Christmas season. They will be working with the Chamber to facilitate holiday lighting and decorations in the town to give a festive air throughout the community.  She encouraged the City to continue to try to get homeowners to clean up their properties.
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Marlene Schultz also inquired about the properties that have been on the initial list that were to be repaired or demolished.  Peterson responded that two of the ones mentioned have gone through the court system, one being the Danielson house, and the other, the Francis house on Spruce.  A third, the former gas station, must have the underground fuel tanks removed as regulated by the MPCA.  He also needs to finish cleaning up the lot itself; if not done in a timely way, the City will request a court-order for the new property owner.  

After discussion of property conditions, Terry Jergenson notified the Council of the deteriorating dog training boxes that are still left in the west end area from previous police dog State certification trials held in Houston. Chief Breault will check with the County about their removal.  

City Park Eagle Scout Project: Flags near Memorial:  Brent Stampka spoke on behalf of his son who could not be present.  For his Eagle Scout Project, his son Dakota is proposing to place five flag poles in an arch at the top and others down the sides of the Veterans Memorial in the park; each military branch of service will be represented. He described the project in detail and that it has been approved by the Legion and Park & Rec Committee.  MOTION BY SCHUTTE, SECONDED BY SCHULTZ TO APPROVE THE EAGLE SCOUT PROJECT OF DAKOTA STAMPKA AS PRESENTED; MOTION CARRIED UNANIMOUSLY.

New Chamber Director:  Sarah Wexler-Mann was introduced as the new part-time Chamber Director; she will be working 10 hours per week in a combination of City/Chamber duties.  She is currently acquainting herself with the business community and working on City marketing and promotion; a City Facebook page has been created.

Drinking Water Treatment – Design Phase Engineer: Two firms had come out on top after interviews for the water treatment project – Davy Engineering and Bolton & Menk.  Davy Engineering was hired to complete the Preliminary Engineering and Environmental Reports, which was due in October, 2015.  A draft report was received and submitted in March, 2016 but the USDA has not yet accepted it as complete.  In addition to the delay on the reports, overall communication issues have arisen.  Bolton & Menk has a good history of working well with similar sized cities on many water treatment projects. Therefore, Peterson recommends the Council hire Bolton & Menk for the design/construction phase of this project.  Mayor Edwards agreed, stating there are so many projects facing Houston at this time, that it is vital to have an engineering firm that the City can work well with and bring the water treatment plan in on time.  Peterson noted that the proposed fee percentage is similar for both firms and this would also provide the city with a second opinion.  MOTION BY SCHULTZ, SECONDED BY SCHUTTE TO HIRE BOLTON & MENK FOR THE DESIGN AND CONSTRUCTION PHASE OF THE WATER TREATMENT PROJECT; MOTION CARRIED UNANIMOUSLY. 

Police Staff:  Officer Darin Daveau has resigned from the Houston Police Department to accept a position in Wisconsin.  Chief Breault proposes to change Officer Brett Hurley’s schedule from 20 hours per month to 24 hours per week.  He would also hire Isaiah Bunke, a part-time La Crescent Police officer as an additional temporary part-time police officer.  Chief Breault requested the Council approve these changes.  MOTION BY SCHULTZ, SECONDED BY KNUTSON TO APPROVE INCREASING BRETT HURLEY’S SCHEDULE TO 24 HOURS PER WEEK AND TO EMPLOY ISAIAH BUNKE AS AN ADDITIONAL PART-TIME TEMPORARY POLICE OFFICER; MOTION CARRIED UNANIMOUSLY.

Chief Breault spoke of Officer Hurley’s excellent performance over the past five years as a part-time officer for the Houston Police Department, saying Hurley has shown loyalty to the City and has done an excellent job, with no increase in pay. Breault, Peterson, and the Personnel Committee request the Council approve a $2.00 per hour increase in his pay, considering the length of time and quality of service he has provided for the City.  MOTION BY KNUTSON, SECONDED BY SCHULTZ, TO INCREASE OFFICER BRETT HURLEY’S CURRENT RATE OF PAY BY $2.00 PER HOUR; MOTION CARRIED UNANIMOUSLY.  
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Squad Computer:  Chief Breault was awarded the AcenTek grant for $2,500 and the federal grant will be available after the squad computer equipment has been ordered.  He requested Council authorization to order the equipment.  MOTION BY SCHULTZ, SECONDED BY SCHUTTE THAT BREAULT ORDER THE NECESSARY SQUAD CAR COMPUTER EQUIPMENT, USING THE ACENTEK $2,500 GRANT TOWARD THE $6,500 PURCHASE PRICE. MOTION CARRIED UNANIMOUSLY. 

Ellsworth Street Project Financing: Peterson presented a resolution (#2016-8) to authorize the issuance, sale and delivery of $551,000 general obligation street reconstruction and disposal system bonds, series 2016A for the Ellsworth Street reconstruction project at 2.71% interest for 10 years.  Payment on the principal will not start until February, 2019. Bubany stated issuance costs are much lower by going through Minnesota Rural Water than what could be obtained on the open market.  MOTION BY SCHUTTE, SECONDED BY KNUTSON TO APPROVE RESOLUTION #2016-8 AUTHORIZING THE ISSUANCE, SALE AND DELIVERY OF $551,000 GENERAL OBLIGATION STREET RECONSTRUCTION AND DISPOSAL SYSTEM BONDS, SERIES 2016A; MOTION CARRIED UNANIMOUSLY.

City Park - 1966 Bus Feature and Swing:   Schutte, as Chair and Council Liaison of the Park and Rec Committee, provided information about a plan to update and improve the City Park’s playground area.  There is a need to make the Park more inclusive and handicapped accessible; also, some of the equipment needs to be improved or replaced.  The Class of 1966 has proposed the creation of a playground model of the 1966 Bus that has become such a part of the community.   

He said a joint meeting has been held with the Class of 1966 Reunion Committee to discuss the concept and fundraising that is necessary.  The plan had already been presented to the Park & Rec Board who endorsed the project.  The plan is for the project to be accomplished at no cost to the City.  Also planned for the Park will be a wheelchair accessible swing and other inclusive equipment, as well as better access into the playground for those in wheelchairs.  City office personnel do not have time to lead this effort so it will depend on a group of parents and residents, along with the Class of 1966 and the Park and Rec Committee.  He requested Council’s permission to pursue this new project.  MOTION MADE BY SCHULTZ, SECONDED BY KNUTSON, TO APPROVE  MOVING FORWARD WITH THE PLANNING AND FUNDRAISING FOR THE PLAYGROUND UPGRADE PROJECT INCLUDING THE 1966 BUS REPLICA, WHICH WILL BECOME CITY-OWNED PROPERTY AND MAINTAINED AS SUCH; MOTION CARRIED UNANIMOUSLY. 

Park Tree Carving:  There are three large ash trees that were cut down in the City Park, leaving 10-12 feet of trunk to potentially be used as a wood carving project; preliminary estimate is $2,000 per tree. The matter was tabled until Schutte can bring this to the Park and Rec Board to see if they wish to pursue funding for the carving.  If not, then the trees can always be cut down the rest of the way.

Temporary Liquor Licenses – Hoedown, Valley View Foundation, Food Shelf:  MOTION BY SCHULTZ, SECONDED BY SCHUTTE TO APPROVE THE TEMPORARY LIQUOR LICENSES FOR HOEDOWN, VALLEY VIEW FOUNDATION AND THE FOOD SHELF; MOTION CARRIED UNANIMOUSLY.  

Flood Levee Recertification Phase 3 Proposal:  The City had two years to complete the certification process, which would take place in three phases.  Phases 1 and Phase II have been completed.  Peterson requested the Council approve Phase III so it can be completed and submitted to FEMA.  MOTION BY SCHUTTE, SECONDED BY KNUTSON TO APPROVE MEAD & HUNT PROCEEDING WITH PHASE III OF THE FLOOD LEVEE RECERTIFICATION; MOTION CARRIED UNANIMOUSLY.
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Liability Insurance Renewal – Limit Waiver:  Danielson Insurance Agency submitted the annual liability monetary limit waiver form. If waived, the liability premium would increase about 3% (or $300) per year.  After discussion, MOTION WAS MADE BY SCHULTZ, SECONDED BY KNUTSON TO WAIVE THE MONETARY LIMITS ON MUNICIPAL TORT LIABILITY AS ESTABLISHED BY MN STATUTES SECTION 466.04 TO THE EXTENT OF THE LIMITS OF THE LIABILITY COVERAGE OBTAINED FROM LMCIT; MOTION CARRIED UNANIMOUSLY.

Nature Center Staff:  Connie Verse, Manager of the Nature Center, has submitted her notice to retire on December 31, 2016.  More help may be needed prior to this time so the City‘s Personnel Committee will meet to discuss this, as well as her replacement.  She provided a detailed report about the Nature Center programming and attendance.  Verse mentioned the unique beehive that is in the meeting room that is so interesting to watch.  Many children and general publics have come to view the hive and learn of the behavior and social structure exhibited by the bees.

Fire Department – Brush Truck Purchase:  The Fire Department has purchased a used brush truck for the Fire Department; new decals will be obtained for the truck. The truck will be paid for from Fire Department fundraising.  The old truck will be returned to the DNR.  MOTION BY SCHULTZ, SECONDED BY SCHUTTE TO APPROVE THE FIRE DEPARTMENT’S PURCHASE OF THE F250 TRUCK, TO BE PAID FOR BY FUNDRAISERS OR DONATED MONIES; MOTION CARRIED UNANIMOUSLY.

Public Works - Mower Replacement:  The current five-year old smaller mower needs to be replaced.  Two options were presented for Council’s consideration.  MOTION MADE BY SCHULTZ, SECONDED BY KNUTSON TO PURCHASE A HUSQVARNA 24 HP, 46 INCH DECK  FOR $1,799.96; MOTION CARRIED UNANIMOUSLY.   Thesing suggested the City begin budgeting for replacing the large John Deere mower, as it too will need to be replaced next.  

Mayor Edwards said she’d received comments about the street signs; Thesing stated they are being replaced in keeping with MNDOT requirements.

Minutes:  MOTION BY KNUTSON, SECONDED BY SCHULTZ TO APPROVE THE MAY 9 COUNCIL MINUTES AS PRESENTED; MOTION CARRIED UNANIMOUSLY.

Financial Report / Bills:  MOTION BY SCHULTZ, SECONDED BY SCHUTTE TO PAY THE BILLS; MOTION CARRIED UNANIMOUSLY.

Department Reports:
[bookmark: _GoBack]	Maintenance:  Jacobs stated that the new large sign for the Nature Center that was made possible from SHIP funds and is part of Alex Alfson’s Eagle Scout project is now finished and has been placed by the Center.  New signage has also been created for South Park.  Regarding the Archery Range:  Jacobs said that attractive donor recognition signs are being made by Craig Stanislawski and will be placed on the archery range fence.

MOTION TO ADJOURN AT 8:15 PM MADE BY SCHULTZ, SECONDED BY SCHUTTE; MOTION CARRIED UNANIMOUSLY.
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